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premised on innovation and calculated risk since its inception 
in the mid-1980s, the Island’s international business sector 
has consistently demonstrated its relevance, resilience and 
adaptability to change.

In fact, a key component of Bermuda’s value proposition as an 
international business jurisdiction has been and continues to 
be its ability to respond very quickly to change.  

he world continues to grapple with increasingly 
complex risk, unprecedented change and an 
accelerated rate of innovation and Bermuda is 
well positioned to provide solutions that drive and 

accelerate progress. 

Building on its track record as a dynamic, solution-oriented 
and entrepreneurial marketplace that has developed a culture 
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Turning complex risk and 
unprecedented change 

into opportunities 
BY PATRICK TANNOCK

As we transition to a new post-pandemic era, Bermuda remains at the forefront of international 
business and finance.
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The Island’s strong, prudent, yet pragmatic regulatory 
framework and speed to market, are key attractions for 
business that have helped make Bermuda a global financial 
centre and hub for (re)insurance expertise and capital. We 
have an internationally credible and enlightened regulator in 
the form of the Bermuda Monetary Authority (BMA) which 
has a track record of accommodating innovation with less red 
tape. 

One misconception is that Bermuda is a place to hide capital 
– it is not. It is a place where capital is put to work. Bermuda’s 
ability to match capital with innovation to address market 
needs is unique, especially in terms of the speed at which this 
is done.

When one looks at how fast things are evolving and how 
bureaucracy gets in the way of other jurisdictions, then by the 
time the capital is applied to the situation, it can already be 
obsolete. That does not happen in Bermuda. The detachment 
of capital from risk is disintegrating as the industry enters 
a new era of capital on demand or just in time capital and 
Bermuda fits in well with that.

Bermuda’s speed to market enables companies to get 
regulatory approval in a timely manner. Also, because it 
has Solvency II equivalence and is a National Association of 
Insurance Commissioners Qualified Jurisdiction, it provides 

a globally recognised and transparent regulatory framework 
which enables businesses to operate on a global scale. 

In addition to the regulatory framework, Bermuda is a 
jurisdiction focused on transparency and compliance and has 
signed and complied with multiple Tax Information Exchange 
Agreements.

Other factors contributing to Bermuda’s value proposition are:
•  The Island’s proximity to New York (just a two-hour 
 flight away)
•  The willingness of government, industry and the regulator 

to strengthen the business environment
•  The concentration of high-quality intellectual capital
•  The location that allows us to work across both sides of 
 the Atlantic
•  The Island’s economic, social and political stability 

In addition, the Island is safe, has good schools and beautiful 
surroundings, making it a wonderful place to live as well as to 
work. 

However, perhaps one of Bermuda’s most significant 
strengths is its adaptability. In the face of new risks, the 
Island’s international business community has consistently 
demonstrated that it can evolve and respond quickly to meet 
those challenges and the ever-changing needs of its clients. 

The Bermuda Economic Development 
Corporation is Bermuda’s source of
FREE, CONFIDENTIAL 
BUSINESS ADVICE

EDUCATIONAL & 
FINANCIAL SUPPORT
programs that will help you take your 
business to the next level. 

For a full list of our programs, courses, 
and products, please visit our website,
WWW.BEDC.BM
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(441) 292 5570 / info@bedc.bm

BERMUDA 
BUSINESS 

STARTS 
HERE 
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highly recommend them.
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 Raquel Brown
Blueprint Hair Studio
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That is an invaluable trait in this hyperconnected digital world, 
where technology and innovation are transforming lives and 
economies on an unprecedented scale. 

PIVOTING IN THE PANDEMIC
Bermuda’s agility was borne out during the pandemic, when, 
despite the huge challenges faced, international business 
was able to pivot quickly to remote working almost overnight 
thanks to its advanced technology and infrastructure. By 
moving to virtual client meetings, companies were able to 
carry on doing business effectively. This has been important in 
a highly competitive global market where client requirements 
are constantly changing and expectation levels continue to 
grow exponentially.

Bermuda has time and again proven its relevance, identifying 
the need and providing (re)insurance capacity to cover natural 
catastrophe losses across the world. Over the past 20 years 
Bermuda’s (re)insurers have paid nearly a quarter of a trillion 
dollars in claims related to natural and man-made disasters in 
the United States and the European Union alone.  

Bermuda also represents more than one-third of the global 
property & casualty reinsurance market and has a history 
of taking risks in some of the world’s most disaster-prone 
regions. It also attracts traditional and alternative capital from 
a range of sources, which is then used to develop innovative 
solutions to meet the market’s needs.

COLLABORATION IS KEY 
As the Island’s economic engine, international business 
actively works in close collaboration with key stakeholders 
including the Government of Bermuda, the BMA, the Bermuda 

Business Development Agency (BDA), the Association of 
Bermuda International Companies (ABIC), the Association 
of Bermuda Insurers and Reinsurers (ABIR), the Bermuda 
International Long Term Insurers and Reinsurers (BILTIR), 
other industry trade bodies and local unions, to ensure 
that the jurisdiction not only remains a domicile of choice 
but that there is a strong awareness by all the relevant 
stakeholders of our value proposition and what we need to 
do to remain a competitive and highly respected jurisdiction 
and that legislation that is needed to ensure that we remain 
internationally competitive and compliant with international 
regulatory requirements.

This partnership ethos extends to developing and fostering 
relationships with key decision-makers and influencers 
overseas, both in politics and commerce. 

ABIC, which has more than 110 members from various 
business segments such as reinsurance, insurance, financial 
services, trading, shipping and investment companies, has 
been supporting the Island’s international business sector 
for more than 50 years. We are committed to our mission of 
promoting a sound business environment for international 
business and the community in Bermuda and advocating for 
balanced government policies that maintain Bermuda as a 
highly regarded jurisdiction while respecting the culture and 
values of the people of Bermuda.

Working with the Education Ministry, ABIC has been 
instrumental in having international business added to the 
curriculum in a drive to raise the level of awareness and 
attract more Bermudians to the sector. We also provide an 
educational awards programme for promising local students 
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to pursue higher education abroad. The ABIC Education 
Awards programme, which has funded the education of 
more than 700 Bermudian university students, is one of the 
Island’s largest and most broadly supported scholarship and 
mentoring programmes. In addition to this, ABIC served as 
an incubator for both WeSpeak, a non-profit organisation set 
up to help women become confident about public speaking, 
and the Association for Corporate Racial Equity (ACRE), a 
group comprising black male and female professionals from 
international business committed to advancing racial equity in 
the international business sector. 

More generally, ABIC continues to promote the benefits of 
inclusion and diversity (I&D) in the workplace and to accelerate 
the transition from simply awareness of why I&D matters to 
development and execution of strategy to increase I&D in 
Bermuda’s international business workforce. This includes 
encouraging our member companies to look outside of their 
traditional hiring pool at a wider and more diverse talent 
base, as well as making sure that diverse talent is valued and 
supported in all forms of career development and succession 
planning. Having a diverse international business sector at all 
levels is critical to its relevance and continued success. 

Although we still have much room for improvement, I believe 
Bermuda has an opportunity to show the rest of the world 
that diversity and inclusion can be a differentiator for top tier 
companies. The more diverse workforce we have, in terms 

of different perspectives, backgrounds and ideas, the more 
successful a company will be and that has been proven 
many times.

TRANSITION FROM PANDEMIC
As we transition from pandemic to endemic, there are still 
many unknowns but what is clear is that we are in an era 
of extreme fluidity and intense creative destruction driven 
primarily by an increase in frequency and severity of new and 
existing perils, technological disruption and convergence/
alternative capital where innovation is constantly driving 
change and new economic orders are quickly replacing 
existing economic orders. 
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The rate of change continues to exponentially accelerate 
whether it is measured in terms of computing power, 
contracting product cycles or the speed of emerging risk 
issues. The challenge and the opportunity are to keep up 
with the rate of change and to build on our track record of 
working together to remain relevant in a changed world in 
which customers’ demands and consumer behaviours have 
definitively entered a digitalised, experience driven era. 

CLIMATE CHANGE LEADER
Moving forward, Bermuda has a golden opportunity to 
establish itself as a global thought leader on climate change 
risk mitigation and management and to become the climate 
risk finance capital of the world. The Island has been at 
the forefront of environmental conservation throughout its   
history, from its use of roofs to capture rainfall to electrical 
vehicles and has already embraced the move towards 
environmental, social and governance (ESG) as companies 
have come under increasing pressure from investors to meet 
climate change goals.

Just as the Bermuda commercial (re)insurance market covers 
a significant portion of the world’s largest losses, if going 
forward Bermuda-based international companies could help 
to finance US, EU and global climate risk tangible initiatives to 
support investments, sustainability and resilience, this will be 
well received globally. Aspiring to be the climate risk financing 
capital of the world will also lead to a new revenue stream and 
the creation of local jobs. 

Another big challenge and opportunity facing the Island’s 
(re)insurance sector is how to close the global protection 
gap between economic and insured losses, which, according 
to a recent PwC report, reached $1.4 trillion in 2020 and is 
expected to be $1.86 trillion by 2025, with the Asia-Pacific 
region, one of the world’s fastest growing regions, accounting 
for almost half of all uninsured risk.
 
In its report, titled ‘Insurance in 2025 and beyond’, PwC 
noted: ‘Expectations are mounting for the industry to play 
a greater role in environmental, social and governance 
(ESG) issues, as both investors in and underwriters of other 
corporations’.

I could not agree more. We have demonstrated through 
the decades that the Bermuda insurance and reinsurance 
marketplace has the ability to be nimble enough to innovate 
and develop risk solutions and we believe that climate risk is 
and will continue to be a key driver for the industry together 
with closing the protection gap.

CONCLUSION
We are living in a world where change is changing faster, 
risk is getting riskier and an accelerated rate of innovation is 
impacting our lives in ways we never imagined. The challenge 
and the opportunity is to navigate uncertainty, embrace agility 
and to learn and execute faster. There is no other jurisdiction, 
in my opinion, better suited to capitalise on the opportunities 
that come from change. Bermuda, with its speed to market, 
regulatory framework, enabling environment for the flow of 
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Patrick D. Tannock, Chairman, Association of 
Bermuda International Companies (ABIC). 

Patrick serves as Chief Executive Officer of XL 
Bermuda Ltd’s Insurance Operations, is an AXA XL 
Partner and responsible for leadership of AXA XL’s 
Bermuda Insurance Operations and President of 
the XL Foundation.

He has over 30 years’ experience in international 
(re)insurance. Prior to joining XLB, he served as 
Executive VP of ACE Bermuda (CHUBB) as well 
as Chief Underwriting Officer and Director of the 
company’s specialist directors & officers subsidiary 
CODA. Prior to joining ACE, he held executive 
brokerage positions with Marsh & McLennan.

Patrick was appointed as a Director of the FIL 
Limited Board in 2022 and is a member of the 
advisory board for the Association of Corporate 
Racial Equity. He is also Vice-Chairman on 
BermudaFirst and is a former member of several 
Government Boards and Butterfield Bank.

Patrick holds a Bachelor of Science degree in 
business administration Cum Laude with a major 
in insurance and finance from the Austin D. Barney 
School of Business and Public Administration, 
University of Hartford and a certificate of 
participation in the Executive Management 
Program from the Graduate School of Business at 
Stanford University. In January 2011 he became 
the first Bermudian to be inducted into the Hall 
of Fame at the University of Hartford’s Barney 
School of Business. He is the recipient of the 2015 
Community Service Award by the Alpha Phi Alpha 
Fraternity, Inc. and the Salute to Service Award 
from the Bermuda Health Foundation. He was 
inducted as an Honorary Fellow of the Bermuda 
College in 2017.

high quality intellectual and financial capital and track record 
as an incubator for innovation and a catalyst for change, has 
it all and in an era of just in time capital or capital on demand 
Bermuda is uniquely situated to deploy capital faster and 
more efficiently than other jurisdictions and to put that 
capital to work. 
 


