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While climate mitigation has been a high priority for 
many firms, experts are urging them not to neglect 
the equally important business of climate adaptation

overnments and industries 
have focused on climate 
mitigation measures such 

as using less fossil fuel in recent 
years, but there are growing calls for 
them to devote more attention to 
 climate adaptation activities. Nasa 
defines the latter as adjusting to 
 “reduce our vulnerability to the 
harmful effects of climate change… 
and making the most of any poten-
tial beneficial opportunities”.

The Climate Change Committee is 
an independent statutory body that 
advises Westminster and the UK’s 
devolved governments. Dr Swenja 
Surminski is a member of its adapta-
tion committee, leading on the role 
the private sector can play. While 
 acknowledging that climate miti-
gation is “the best defence”, she 
stresses that it’s also “essential” to 
take adaptation measures.

The UK’s goal of reaching net-zero 
greenhouse gas emissions by 2050 is 
unachievable without them, she ar-
gues, but “there is an adaptation 
gap: a difference between ambition 
and action. Far too often we are 
stuck on processes such as assessing 
risks and raising awareness. Con-
crete  action is lacking. There is also 
a big adaptation finance gap: com-
mitments made at the UN’s COP26 
conference on climate change last 
year are nowhere near met.”

Surminski, who is head of adapta-
tion research at the LSE’s Grantham 

Research  Institute on Climate 
Change and the Environment, ad-
mits that we can’t expect to adapt to 
any level of climate change. But she 
explains that a targeted investment 
in adaptation will bring “multiple 
 benefits beyond cost-effectiveness” 
in the shape of the so-called triple 
dividend of resilience.

“It can reduce future losses and 
damage. It can create economic 
 benefits – for example, by reducing 
risk, increasing productivity and 
promoting innovation. And it can 
bring about a range of social and 
 environmental benefits,” she says. 
“These dividends can develop re-
gardless of whether shocks relating 
to climate change occur or not.”

Many potential adaptation meas-
ures exist. Adjustments to physical 
infrastructure are the most tangible 
of these. Surminski offers examples 
such as improving irrigation sys-
tems in drought-prone areas, land-
scaping to aid fire management and 
upgrading road surfaces so that they 
can withstand higher temperatures. 
But more straightforward behav-
ioural shifts are important too, she 
adds, including cutting water con-
sumption and buying more insur-
ance against climate-related risks. 

Surminski, who was recently ap-
pointed MD, climate and sustaina-
bility, at US insurance broker Marsh 
McLennan, says that every pound 
spent on adaptation now will save at 

least five pounds’ worth of loss in 
 future, adding: “Adaptation is not a 
cost; it is an investment.”

Climate change is a “threat multi-
plier that amplifies existing vulner-
abilities”, she stresses, noting that 
governments, businesses and inves-
tors are still making decisions with 
no regard for climate risks. 

“Some encouraging examples do 
exist, but adaptation investment is 
still lagging overall and climate 
risks are either ignored or seen as 
something in the distant future,” 
Surminski says. “This is a bad strat-
egy. We have enough knowledge to 
inform decisions now.”

In August last year, the UN’s Inter-
governmental Panel on Climate 
Change published a report entitled 
Climate Change 2021, which sug-
gested that the climate crisis was 
“inevitable and irreversible”.

One expert who concurs with that 
assessment is Francesca Johnson, 
head of sustainability of Treepoints, 
a social enterprise working to help 

companies tackle climate change. 
Adaptation has become “paramount 
for every business”, she argues. 

“Businesses need to move quickly, 
because planning can take time,” 
Johnson advises. “Strategies and 
change management must first be 
implemented from the top, so that a 
culture of forward thinking and 
 personal resilience can be integrat-
ed across the enterprise. New sys-
tems and training will be required to 
help it cope with climate change.”
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The 2021 Infrastructure for Climate 
Action report by the UN Office for 
Project Services estimates that in-
frastructure will account for 88% of 
the world’s climate adaptation costs 
to 2050, more than half of which 
 involve the water sector. According 
to its head of strategic initiatives, 
 infrastructure and project manage-
ment, Samantha Stratton-Short, 
business has to play a key role in 
 climate adaptation because govern-
ments “simply can’t afford” the cost 
of taking on everything required.

Stratton-Short suggests that busi-
ness leaders should treat climate 
mitigation and adaptation strate-
gies as part of an overall plan of 
“prevention and preparedness” for 
their companies. 

While this will differ in emphasis 
from sector to sector, an effective 
adaptation strategy should include 
six key actions, she says. These are: 
conserve local environments using 
“nature-based solutions”; map criti-
cal supply chains; practice continu-
ous learning about climate risks, as 
you would with health and safety; 
 invest in education and support for 
staff and local communities; priori-
tise continuous improvement over 
the total prevention of disruption; 
and “look at redundancy, flexibility, 
resourcefulness and integration to 
build in resilience”.

Stratton-Short adds: “Risks can be 
addressed more cost-effectively 
when potential service disruptions 
are planned for. Understand what 
levels of disruption are acceptable 
under different circumstances.”

Surminski believes that an adapta-
tion strategy will work only if taken 
as part of a holistic approach under 
which it’s integrated into key com-
mercial decisions, such as where to 
build new offices, which suppliers to 
choose and what design standards 
to apply to products. 

“Adaptation is often seen as some-
thing that is relevant only in the 
 future,” she says. “But disregarding 
climate risks now will lock a busi-
ness in – reversing decisions later is 
likely to be expensive.”

However strong an adaptation plan 
appears to be,  Stratton-Short would 
still advise business leaders to “ex-
pect the unexpected”. She warns: 
“Adapting to our changing climate 
will be expensive, both for govern-
ments and for businesses. But the 
price we will pay later if we fail to 
 address this now will be far more 
than the pound in our pockets.” 

Some encouraging 
examples do exist, 
but adaptation 
investment is still 
lagging overall
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Percentage of investors citing actors they consider responsible for mitigating climate risk
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usinesses’ adoption of the 
cloud has been accelerated 
by the Covid-19 pandemic. As 

working remotely has become the new 
normal, the need for digital transfor-
mation has never been greater.

Despite the benefits the cloud can 
offer IT in terms of flexibility, perfor-
mance and innovation, it also presents 
a host of new challenges. One of the 
biggest is managing related spend and 
business value, mainly due to a lack of a 
clear cloud migration strategy, usage 
and financial oversight.

That’s evidenced by the fact that 
organisations on average waste more 

FinOps ensures businesses get the most 
out of their cloud spend. This holistic 
approach and set of best practices also 
ensures shareholders get the best pos-
sible return on their investment. 

So, why do companies need the 
cloud? How can they develop a robust 
FinOps strategy? How can they ensure 
that their culture is ready for the cloud? 
How can they harness cloud technolo-
gy’s power and maximise their spend? 
What are the key barriers to adoption? 
And how can they be overcome?

In today’s increasingly digitally-ena-
bled world, being in the cloud is a 
non-negotiable for almost all 

organisations. It enables them to 
operate more efficiently, cost-effec-
tively and at scale, thus making them 
more competitive. 

When choosing a cloud platform, it is 
critical to take into account the appli-
cation it’s going to be used for, the 
technology required and associated 
costs. A further consideration is how it 
fits within a company’s overall environ-
mental, social and corporate govern-
ance strategy, and in terms of achieving 
its sustainability goals. 

To achieve this, firms need to have an 
effective FinOps strategy that is deliv-
ered in three clear phases. The first is 
‘inform’, which includes gathering the 
relevant cloud data, which is then ana-
lysed to understand where the money 
is being spent, by whom and what value 
it’s generating. 

In the ‘optimise’ phase, unnecessary 
cloud resources are identified and 
then removed in order to realise cost 
savings of up to 40%, while maintaining 
the same high level of speed of delivery 
and performance in services delivered 
to end users.

The final FinOps phase is ‘operate’, 
during which the organisation will 
measure how it is tracking against 
defined key performance indicators 
(KPIs) and business objectives to drive 
continuous improvements in perfor-
mance.  An organisation needs to 
develop a cloud centre of excellence 
with clearly defined governance poli-
cies and operating models, while a 
FinOps team must focus on building a 
culture across the organisation that 
drives change.

“The best way to achieve cultural 
change is through training and educa-
tion, but also by getting all the various 
stakeholders in the same room,” says 
Sackett. “That includes the relevant 

decision-makers from procurement, 
finance, IT, engineering, security, 
operations, development and the 
executive, and get them talking about 
what the move to the cloud means to 
them, why they are doing it, how it will 
be used and then measuring that 
against the business’ agreed set of key 
performance indicators.”   

FinOps is not a one-off process, it is a 
journey. It’s ever-evolving and needs to 
be developed over time to ensure it 
continues to deliver improvements and 
benefits to the business. 

By adopting this smart approach to 
cloud selection, usage and governance 
through data-driven decision-making, 
businesses can significantly improve 
their performance and results. Not 
only will it help them reduce their 
costs, but also optimise the value from 
their cloud investments.

The two biggest barriers to FinOps 
adoption are a lack of skills and budget. 
Given the surge in demand for IT pro-
fessionals with the right expertise and 
the shortfall caused by the great resig-
nation of 2021, there’s a huge war for 
talent right now.  

Organisations are increasingly turn-
ing to partners like SoftwareONE with 
certified FinOps practitioners, ser-
vices and platforms to deliver the sig-
nificant cost savings and business value 
that FinOps promises.

For more information about  
how SoftwareONE can help you  
with your FinOps needs visit 
softwareone.com/finops

than 30% of their cloud spend, accord-
ing to the Flexera 2022 State of the 
Cloud report. Potentially anyone 
across an organisation can subscribe 
to new cloud services, often leading to 
a large, unplanned overspend – a prob-
lem which is exacerbated by the use of 
a multi-cloud strategy. 

That visibility allows a FinOps team, 
including stakeholders from across an 
organisation, to manage and maximise 
the value of their future cloud spend.

“FinOps provides a complete over-
view of all cloud workloads through a 
single pane of glass, what is actually 
being utilised or is available, and what is 
actually being spent and importantly by 
whom,” says Darryl Sackett, global man-
aging director at SoftwareONE. “This 
allows decision-makers to identify opti-
misation opportunities and make real 
cost savings. These can then be rein-
vested in driving innovation that sup-
ports an organisation’s strategic goals. I 
like to call this ‘self-funded innovation’.” 

By encouraging stakeholders to take 
ownership of their cloud usage, through 
applying best practices and working 
collaboratively to align IT, finance and 
procurement to business outcomes, 

Controlling the cloud – 
cost, innovation, value
A robust FinOps strategy is key to gaining better 
oversight and accountability of all aspects of cloud
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30%
Organisations waste more than  
30% of their cloud spending

Flexera, 2022

The best way to achieve cultural 
change is through training and 
education, but also by getting 
all the various stakeholders in 
the same room
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National governments / regulators

Intergovernmental organisations

Companies

Individuals

Pressure groups and public campaigns

NGOs and charities

Investment managers / large shareholders
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