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E
ntering their first hard market since 9/11 20 years ago, professional 
liability insurers and brokers will be looking to a price correction 
after three years of double-digit rate increases.

Among the most affected lines of business are large law firms, 
accountants, consultants, architects and engineers. 

At the same time, the sector is having to contend with the rising tide of 
ransomware attack claims, which are growing in both frequency and severity and 
have been piling up due to the courts being shut during the pandemic.

Insurers and brokers are also having to deal with a hardening errors and 
omissions (E&O) market, mounting directors and officers (D&O) security class 
actions, litigation funding, social inflation, and larger verdicts and settlements, not 
to mention emerging risks, such as climate change and the economic fallout from 
the COVID-19 crisis.

All of this is happening while the risks themselves become ever-more complex 
and intertwined.

Those will be just some of the key talking points at the Professional Liability 
Underwriting Society’s annual conference held at the Hilton Anatole, Dallas from 
November 8 to 10, 2021.

“The post 9/11 hard market was a capital event,” said Laura Coppola, 
managing director, global head of FINPRO and head of casualty North America 
at Swiss Re Corporate Solutions. “This most definitely isn’t; there’s an abundance 
of capital available in the marketplace, particularly over the last 12 to 18 months.”

“This is a pricing event where the floor has been elevated for adequate pricing. 
While business is still being priced above the average loss trends, a deceleration in 
significant double-digit rate increases is due.” 

RISE OF RANSOMWARE
One of the hardest areas of the market is cyber liability, driven by increasing 

ransomware demands from hackers. A combination of resulting losses and an 
increase in severity of one-off events, has forced insurers to ramp up rates and pull 
back on coverage.

“Recent events such as SolarWinds and Microsoft Exchange have served as 
a reminder of the aggregation of cyber exposures,” said Jason Glasgow, senior 
vice president, U.S. cyber lead at Allied World. “Couple that with the attritional 
losses that are making portfolios unprofitable and we are starting to see a pullback 
in appetite and capacity, especially in harder-to-insure classes of business such as 
public entities, higher education, cryptocurrency exchanges and airlines.

“Last year was the perfect storm, with the global pandemic that forced 
everyone that could to work remotely, putting additional strain on cybersecurity 
experts and company infrastructure, and cyber criminals took advantage of that. 
In the past several years hackers had switched the favored attack vector from data 
breaches to ransomware. Combining 
these two factors in 2021 resulted in 
more companies being vulnerable 
to attacks and claims increased 
significantly.”  

The potential accumulation of cyber 
risk runs to the multi-billions of dollars 
and there isn’t enough capital in the 
traditional insurance market to protect 
against it. 

“Cyber liability is going to be an 
extraordinarily hard market, probably 
for the next one to two years, simply 
based on the evolution of the peril and 
the marketplace conditions,” Coppola 
said. 

SUMMARY 
• Emerging risks in the 
professional liability industry are 
becoming more complex 

• Cyber liability is receiving 
increasing attention thanks to 
growing ransomware incidents 
from hackers and the ongoing 
COVID-19 pandemic

• Professional Liability 
Underwriting Society’s annual 
conference will focus on the 
issues facing the industry and 
resulting solutions 

Dallas has the honors of being this year’s host city for the PLUS Conference.

PLUS REPORT

The State of the Market
2021 is set to be a 
pivotal year for the 
professional liability 
insurance markets.

“The post 9/11 hard market 
was a capital event. This most 
definitely isn’t: there’s an 
abundance of capital available 
in the marketplace, particularly 
over the last 12 to 18 months.” 
— Laura Coppola, managing director, global head of 
FINPRO and head of casualty North America at Swiss 
Re Corporate Solutions

R10-21p32-33_5Market-3 b.indd   32R10-21p32-33_5Market-3 b.indd   32 9/23/2021   1:29:06 PM9/23/2021   1:29:06 PM



Try an insurance carrier that wants your deal. 
Get straight talk and service that responds 
to your needs. Talk to us. Find out how much 
faster, smarter and easier insurance can be.   

#alliedworld

alliedworldinsurance.com

This information is provided as a general overview for agents and brokers. Coverage will be underwritten by an insurance subsidiary of Allied World Assurance 
Company Holdings, Ltd, a Fairfax company (“Allied World”), or by Allied World Syndicate 2232. All of Allied World’s rated insurance subsidiaries currently carry an 
A.M. Best rating of “A” (Excellent), a Moody’s rating of “A3” (Good) and a Standard & Poor’s rating of “A-” (Strong), as applicable, and our Lloyd’s Syndicate 2232 
is rated “A+” (Strong) by Standard & Poor’s and “AA-” (Very Strong) by Fitch Ratings. Coverage is only offered through licensed agents and surplus lines brokers. 
Actual coverage may vary and is subject to policy language as issued. Risk management services are provided or arranged through AWAC Services Company, 
a member company of Allied World. © 2021 Allied World Assurance Company Holdings, Ltd. All rights reserved. 

Insurance. Straight up.

Looking for 
faster, 

smarter, 
                      
Done deal.

easier?
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Know What to Expect
When Evaluating Hidden Risks
Expand your knowledge of the businesses and industries you 
are evaluating with Best’s Underwriting Reports and Best’s 
Loss Control Reports. Written from an underwriter’s and loss 
control professional’s perspective, these detailed, yet concise 
reports include the information you need to efficiently assess
risk and exposures.  

Learn more: www.ambest.com/sales/risk

Our Insight, Your Advantage™
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THE CO-INSURANCE SOLUTION 
Insurers have reacted by requiring 

clients to have stronger defense and 
response mechanisms in place as a 
condition of coverage. This has been 
a challenge for small and mid-size 
companies that haven’t been targeted 
by criminals before.

Co-insurance has emerged as a 
way for clients to secure affordable 
coverage, yet they still need to invest in 
and upgrade their data privacy, and IT 
and network security and cybersecurity. 
They should also work with their 
brokers and insurers to develop their 
risk mitigation practices and controls, 
such as remote desktop security and 
multi-factor authentication.

“What can cyber insurers offer aside 
from the policy itself to assist their 
customers’ cybersecurity goals?” said 
Andrew Lipton, vice president, head 
of cyber claims at AmTrust Financial. 
“Increased cyber hygiene should 
help insurers and their insureds avoid 
more predictable losses originating 
from widespread or well-known 
vulnerabilities.” 

The insurance industry, companies, 
governments and regulators also need 
to collaborate to invest in and develop 
innovative products and solutions. 
Those firms that can proactively and 
successfully achieve that will stand to 
capitalize on opportunities and prosper 
most moving forward.

“Rates are hardening across all 
classes and this will likely continue,” 
said Doug Sifert, senior vice president, 
lawyers’ professional liability at 
Berkshire Hathaway Specialty 
Insurance. “We will likely see markets 
continue to take measures to limit 
their exposure as losses start to come in 
from COVID-related claims.”

INCREASING D&O LITIGATION
Another increasingly challenging 

area is the rise in D&O claims and 
litigation. Exacerbated by a triple 
whammy of the pandemic, third-
party funding for lawsuits, and 
social inflation, D&O direct written 
premiums soared 41% in 2020, 
according to S&P Global Market 
Intelligence.

“The big question is how long with 
the hard market for D&O insurance 
last?” said Kevin LaCroix, executive 
vice president at RT ProExec. “It’s 
certainly one of the most challenging 
areas in professional liability right now.”

Franchisors E&O is another. The 
problem is finding an insurer willing 
to write the risk because of the sheer 
number of franchisees in different states 
and even countries, and the size of 
claims, on average more than $500,000.

“This has been compounded by 
the fact that during the pandemic 
certain franchisees such as restaurants 

and hospitality couldn’t open so their 
revenue declined hugely and that 
impacted on franchisors’ royalties 
received,” said Peter Taffae, managing 
director of Executive Perils. 

Amid all this, Tom Monaghan, 
executive vice president at IronPro, 
Liberty Mutual, said that the biggest 
challenge for insurers has been making 
an underwriting profit. That means 

delivering a combined ratio below 
100%.

“This has driven rate and much 
more disciplined underwriting and risk 
selection,” said Leahy. “It has become 
even more important in the face of a 
low interest rate environment where 
insurers can’t rely on investment 
income to offset their narrow margins.”

And it’s only now that companies 

are taking action on climate change. 
Insurers and brokers need to assess 
risk from an environmental, social and 
governance perspective in order to 
help protect their clients. &

ALEX WRIGHT is a freelance writer and 
editor in the UK. He can be reached at 
riskletters@theinstitutes.org.
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There’s nothing “ancillary” about helping 
people get back to their work and life. It’s 
personal. Behind every claim is a person who 
just wants to be there for those they love. 
That’s why we do what we do.

She doesn’t know how

HER MOM 
GOT BETTER.
SHE JUST KNOWS 
SHE’S BACK.
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